New Jersey^ Region #1200 
Work Plan Status 

3rd Quarter 


Recap Date: 9/13/93 


DM Justo 
DM O'Rourke 
DM Casey 
DM Brown 
DM Miller 

cc: E. M. McAfee 


Source: https://www.industrydocuments.ucsf.edu/docs/srjnObOO 




Monarch Retail Distribution 
New Jersey Region 


Key A B C 

Yonkers 46% 74% 63% 37% 

No.Jersev 58% 82 %. 83 % 52% 

C.Jersev 43% 82 % 81% 61% 

Newark 70 % 78% 82% 58% 

S. C.Jersev 48% 79% 78% 74 % 

Region 51 % 78 % 76 % 54 % 


51854 1383 


D 

8 % 

53 of 650 

12% 

66 of543 

26 % 

166 of 715 

8 % 

85 Of 1115 

8 % 

79 of 1020 

~ 12 % 

469 of4050 


9/2/93 
Total Dist 
38% 

1015 of2697 

50% 

1135 of2283 

53 % 

1134 of 2135 

39% 

1051 of2706 

44% 

1079 of 2474 

44 % 

5414 of 12310 


National Goal: 70% 


"Net New Stores" 
that carry Monarch 
since May 31. 


Yonkers 

No.Jersey 

C.Jersey 

Newark 

S.C.Jersey 

REGION 


Max. Dist. Max.Dist. 

178 stores 
359 stores 
288 stores 
467 stores 
335 stores 
1627 stores 


5/31/93 

Total Dist 

% gainst 

31 % 

(+7%) 

34 % 

(+16%) 

40 % 

(+13%) 

22 % 

(+17%) 

30 % 

(+14%) 


31 % 


(+13%) 


Recap3. xls. 








51854 1384 


New Jersey Region 


Winston Select Case . 
Week ending 

Ave. wk/2nd qtr. 

B1G1F wk.1 / 7-2-93 
BIGIFwk.2/7-9-93 
B1G1F wk.3 / 7-16-93 
BIGIFwk.4/ 7-23-93 
BIGIFwk.5/ 7-30-93 
BIGIFwk.6 / 8/6/93 
B1G1F wk.7/8/13/93 
B1G1F wk.8 19/20/93 
B1G1F wk.9 8/27/93 
BIGIFwk.10 9/3/93 
B1G1Fwk.11 9/10/93 


Shipments 

1222 

16 cs. 

_ 

66 

280 

135 

130 

57 

37 

87 

158 

145 

111 


1226 
8 cs. 


1228 

14 cs. 

35 

15 

218 

158 

135 

2 

127 

86 

119 

108 

209 


1230 
8 cs. 


1232 
10 cs. 


1200 

55 cs. 

177 

180 

964 

405 

386 

74 

430 

453 

599 

664 

658 


Total Cases 

1212 

729 

1212 

1035 

826 

4990 

Ave. wkiy. Winston 
Case Shipments 

1222 

1226 

1228 

1230 

1232 

1200 

2nd Qtr. 

241 

103 

233 

199 

135 

911 

3rd Qtr. 

287 

146 

284 

230 

180 

1125 

M increase over Qtr. 

sas mam 

(+22%) 

(+16%) 

(+34%) 

(+23%) 


% increase vs. 

2nd qtr. ave. wk. 

(+ 222 %) 
(+229%) 

/A-'IFI'i o/\ 


(+736%) 

(+701%) 

(+134%) 

(+781%) 

(+799%) 

(+1089%) 

(+1207%) 

(+1196%) 

(+825%) 


Recap4. xls. 


Sourc6: J h'ttps://www.industrydocuments.ucsf.edu/docs/srjn0000 










51854 1385 


Winston Select F/F Retail Distribution 
New Jersey Reaion 


9/13/92 
Total Dist. 


Yonkers 


No.Jerse 


C.Jerse 



87% 

91% 

83% 

43% 

6% 

39 of 650 

46% 

1241 Of2697 

93 % 

98 % 

93% 

63% 

10% 

55 of 543 

62 % 

1420 of2263 

90% 

97% 

94% 

69% 

20 % 

146 of 715 

62 % 

1318 of 2135 

93 % 

96% 

91% 

60% 

10% 

115 of 1115 

45% 

1206 of2706 

92% 

98 % 

95 % 

73 % 

14% 

55% 





139 of 1021 

1360 of2479 

91 % 

96 % 

91 % 

60 % 

12 % 

53 % 




494 Of4050 


"Net New Stores with Select FF distribution’ 


Yonkers 

No.Jersey 

C.Jersey 

Newark 

S.C.Jersev 

Region 


88 stores 
308 stores 
120 stores 
272 stores 
287 stores 
1055 stores 


6545 of 12310 


(Ave. of 2 styles) 


5/31/93 

Total Dist 

43 % 

50 % 

57 % 

34 % 

44 % 

46 % 


RecajJ 6 xls. 


% gains 

V(4-r>o/_\ 



(+ 6 %) 










Winston Select Light Box Retail Dist 
New Jersey Region 


Yonkers 

Stores 

No.Jersev 

Stores 

C.Jersev 

Stores 

Newark 

Stores 

S.C.Jersei 

Stores 

1240 

1242 

Region 

Stores 


Key 


283 of 653 
131 of 1173 

54% 


Stores with Select LI. Box: 


XvA'.'A*/ V. >A-‘. 


47% 

60% 

50% 

18% 

72 % 

85 % 

79 % 

49 % 

32% 

53% 

42% 

14% 

66% 

74% 

73% 

39% 

53% 

67% 

59% 

48% 


79% 

1292 of 1629 


76% 


54% 


90-1 of 119c 1993 of 371 


1 % 

6 stores 

7 % 

40 stores 

3% 

20 stores 

3% 

35 stores 

2 % 

20 stores 


3 % 


DTS week #6 

| I 

4 9/13/93 
Total Dist 

24% 

640 of 2697 

50 % 

1118 of2283 

20 % 

441 Of 2135 

32% 

786 of2706 

32% 

796 fo 2474 

43% 

16% 

31 % 

3781 of 12310 


51854 1386 


Division 

Total Stores 

Ave. per Ass /< 

Yonkers 

640 stores 

53 stores 

NoJersey 

1118 stores 

93 stores 

C.Jersey 

441 stores 

44 stores 

Newark 

786 stores 

66 stores 

S.C.Jersey 

796 stores 

80 stores 

Region 

3781 stores 

68 stores 


Recap 12.xls. 


Source: 'fittps://www.industrydocuments. ucsf.edu/docs/sfjn0000 







